Eastern Invasives Learning Network – Workshop 6
Workshop & Travel Information

Be sure to register by August 18th, 2006!

Greetings Eastern Invasives Network Participant!

This document is your Workshop & Travel Information packet for the EIN Workshop 6, to be held in Saratoga Springs, New York from Tuesday, October 3 through Thursday, October 5.  The workshop will start promptly at 8:30 on the morning of October 3 and will end no later than 4:30 on the afternoon of October 5.  You may lodge at the Holiday Inn or lodge elsewhere and commute.  Register by completing and returning the Registration Form to Lana Swanson (lswanson@tnc.org) by August 18th, 2006.  If you have problems with the form or have questions, please contact either Hilary Oles (holes@tnc.org or 518-576-2082x131) or Mandy Tu (imtu@tnc.org or 503-802-8150).

Logistical Information for Eastern Invasives Learning Network Workshop
Holiday Inn, 232 Broadway, Saratoga Springs, New York

October 3-5, 2006

www.spa-hi.com
Eastern Invasives Learning Network Statement of Purpose

The Eastern Invasives Learning Network provides a forum and ongoing support for implementation of invasive species threat abatement strategies across conservation areas of various spatial scales. The network focuses on sharing lessons learned from case studies, exporting tools to practitioners, and fostering communication between network participants. Additionally, the network is designed to integrate and nest within state, regional and national level efforts to develop multi-site strategies such as invasive species policy work and an early detection/rapid response system for invasives. Participants have included TNC landscape project areas, state and regional staff and several private and public partners (IPANE, NPS, land trusts, DRIPP, DOD, DNR). 

Network participants use the adaptive management approach of the enhanced 5S conservation framework to develop and implement comprehensive invasive species strategies: identify conservation targets, goals and threats; develop and implement strategies; measure target and threat status and the effectiveness of strategies; and evaluate and adapt conservation goals and strategies. 

The Eastern Invasives Learning Network contributes directly to the overarching goals of TNC's Invasive Species Initiative in at least two major ways:

1. It provides information and training on invasive species assessment, prevention, early detection, and control to a large number of TNC and partner staff working on portfolio sites.

2. It is the first network to graduate from being led by Initiative staff to being led by participants.  Other learning networks look to this network as a model.

Workshop 6 Objectives 

1. Share lessons-learned, peer review and critique of your invasive species strategies, and networking with colleagues who also work on invasive species issues (project and Government Relations staff).

2. Learn to promote our work on invasive species beyond stewardship (effective communication & GR strategies) and beyond just terrestrial invasive plants (including aquatics, forest pests & pathogens, etc.).  
3. Provide both GR and project staff with tools/ framework to begin working on joint obtainable invasive species objectives, and provide specific examples of successful (and non-successful) strategies.

Lodging Information

The workshop will be held at the Holiday Inn in Saratoga Springs, NY www.spa-hi.com.  Plan to arrive at the Holiday Inn Monday, October 2 (unless you are a commuter), and leave after the meeting ends on Thursday, October 5.  The workshop is FREE, but you are expected to pay for your own travel, lodging, and some food costs.  

We have reserved 25 double occupancy guest rooms for Monday, Tuesday, and Wednesday nights, and 10 rooms on Thursday night for travelers needing/wanting to stay over before traveling homeward.  We secured a rate of $99 per night (don’t forget to bring your tax exempt form!) for double occupancy rooms.  Suites and luxury rooms may also be available at the following rates: Suites $199, luxury rooms $129.  

Room Reservations

If you will be staying at the Holiday Inn, be sure to complete and send in your Registration Form by August 18th!  We will make our arrangements at the Holiday Inn as a group, so do NOT make your own reservations at the Holiday Inn!  If you will be staying elsewhere or commuting, please be sure to note that on your registration form, and you are responsible for making your own lodging arrangements.  

Information about the Holiday Inn
The Holiday Inn Hotel Saratoga Springs is a full service hotel and conference center located in the historic downtown district of Saratoga Springs and within walking distance to interesting shops, art galleries, and national museums.  Bookmakers Restaurant and Lounge serves breakfast, lunch and dinner and offers American cuisine as well as light offerings.  The indoor pool and heated outdoor pool complex is a popular favorite for families and sunbathers.  Keep fit in our 24 hour exercise facility. 
Indoor Pool/Outdoor Pool, Pets allowed, High-speed Internet Access, On-site Guest Self-Laundry Facilities (washer/dryer), Kids Eat Free, Iron / Ironing Board, Coffee Maker, Kitchenette, Health/Fitness Center On-Site, Hairdryer, A/C Public Areas, Complimentary Parking 
Alternative Lodging

The Inn at Saratoga
231 Broadway
Saratoga Springs, NY 12866
1-800-274-3573

http://www.saratoga.com/ShowLink.cfm?BusinessID=1122
Super 8 Motel Saratoga Springs
17 Old Gick Road
Saratoga Springs, NY 12866
518-587-6244

http://www.saratoga.com/ShowLink.cfm?BusinessID=1697 

Traveling Suggestions

Area Airport Information:
Albany International Airport (ALB) 

Distance: 25 MI  /  40.23 KM  

Taxi Fee: $45.00   (USD) 

Time by taxi: 25 minutes 

Area Train/Subway Information:
Saratoga Springs NY Amtrak 

Train Station Name: Saratoga Springs NY Amtrak 

Train Station Distance 3 MI  /  4.83 KM  

Taxi Fee $5.00   (USD) 

The Hotel does not offer shuttle service to the airport.  
Driving Directions to the Holiday Inn
From the South (New York Metropolitan area, Long Island, New Jersey, Southern States): Follow NYS Thruway I-87 North, exit at #24.  Take the Adirondack Northway (I-87) North to Exit 13N.  Follow Route 9 for 3 miles.  We are on the right side in the center of Town.
From the East:  From the Massachusetts Turnpike, follow I-90 West to where it intersects with the Adirondack Northway (I-87 North) in the Albany area.  Take the Adirondack Northway North to Exit 13N.  Follow Route 9 for 3 miles.  We are on the right side in the center of Town.
From the West:  Follow NYS Thruway (I-90) East to Exit #27.  Take Route 30 North to Route 67 East to Ballston Spa.  Take Route 50 to Saratoga Springs.  We are on the corner of Route 50 and Route 9. 
From the North:  Take the Adirondack Northway (I-87) South to Exit 14.  Turn right at the exit and follow Union Avenue to the end.  Turn left on to Circular Street.  The rear entrance of the hotel is the first right from Circular Street.
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When you arrive at the Holiday Inn
Check-In Time: 2:00 PM

Check-Out Time: 11:00 AM
Technology

Free High Speed internet access is available in guest rooms, Bookmakers Lounge and all meeting rooms and a lobby computer is available for guest internet access and email.  Free Wireless Internet Access is also available in all common areas: the hotel's lobby, Bookmakers Restaurant & Lounge, both pool areas and the conference center. 
Food and beverages
Most meals during the workshop will be paid for by the EIN Network/Invasive Species Initiative.  However, there will be a few meals that you are expected to pay for on your own.  See the agenda for updated information on meal details.
Local Eateries

Quick Coffee / Breakfast: 

Saratoga Bread Basket Bakery, http://www.saratogabreadbasket.com/
Country Corner Café, http://www.saratoga.org/countrycornercafe/
Dunkin Donuts

Bruegger’s Bagels

Lunch/Dinner:

Bailey’s Café, http://www.baileyscafe.com/Default.htm
Esperanto, (Mexican and more) http://www.discoversaratoga.org/asppages/BusinessDetail.asp?ID=229
Little India, (Indian) http://www.discoversaratoga.org/asppages/BusinessDetail.asp?ID=91
Spring Street Deli, http://www.thesaratogalife.com/index.cfm?a=177
Putnam Market, http://www.putnammarket.com/ 

Four Seasons Natural Foods, http://www.fourseasonsnaturalfoods.com/
Lillian’s Restaurant, http://www.lilliansrestaurant.com/
Ravenous (crepes) http://www.discoversaratoga.org/asppages/BusinessDetail.asp?ID=160
Sushi Thai Garden Restaurant http://www.discoversaratoga.org/asppages/BusinessDetail.asp?ID=9&NAME=Restaurant&TYPE=

Wine Bar, http://www.thewinebarofsaratoga.com/
Other Options:

Olde Bryan Inn (other end of Broadway from hotel), http://www.oldebryaninn.com/
Longfellows Restaurant (by Saratoga Lake - 7 min drive), http://www.longfellows.com/saratoga-restaurant.htm
Bruno's Restaurant (wood fired pizza - by race track), http://www.brunos-restaurant.com/
Weather, local sights, field trip, etc.

Autumn is a great time to visit upstate New York and enjoy fall foliage, hayrides, heritage days, craft shows, apple picking, autumn walks, and more.  October temperatures in Saratoga range from the 60s to 40s.  Weather can be variable so plan to bring warm clothing, including layers for both warm and cool temperatures, a hat, and a rain jacket.  
Local Attractions
Saratoga Lake 
Saratoga State Park

Glens Falls Hyde Museum 

Schuylerville Saratoga Apple 
Champlain Canal boat rides

Lake George scenic boat rides
Great Escape 6 Flags Amusement Park 
Saratoga Battlefield, Saratoga Veterans Cemetery 

Water Slide World and Lake George Village 

Spa Mineral Baths 

Museums-Racing/Dance/ Children's/Auto/Historical 

Brookside Historical Center-Saratoga County History 

Bowling/YMCA/MiniGolf/Tennis/Golf/LasarTag 
Planning an extended visit?

I Love New York  http://www.iloveny.com/
Adirondacks http://adk.com/home/z-home.htm
Distance from Saratoga Springs to
Lake George, NY 
26 miles
Lake Placid, NY
106 miles
Boston, MA

205 miles
Burlington, VT

130 miles
Field Trip
We will have a half-day field trip on the afternoon of Day 2 of the workshop and visit projects in the Southern Lake Champlain Valley.  This will include an interpretive tour of the Southern Lake Champlain Native Plant Nursery followed by a short hike into an upland Preserve to learn (and implement!) best management practices for shrubby honeysuckle.  Be prepared to be outside for 6-7 hours.  Sturdy walking/hiking shoes and field clothes are recommended.  Weather can be variable (typical October temperatures range from 40 to 60 degrees) so plan to bring warm clothing, including layers for both warm and cool temperatures, a hat, rain jacket, and comfortable shoes.  
Homework 

For those attending the network workshop for the first time, each meeting has corresponding homework that is to be completed by participants prior to the meeting.  The homework assignment is designed primarily to assist you in your invasive species planning and implementation efforts, and secondarily helps us gauge your program’s current involvement with invasive species issues.  You are expected to spend no more than half a day on the homework assignment. 

Speakers/Presenters/Notebook Materials/Handouts
We will have a laptop and computer projector available for your presentation.  If you need any other type of AV equipment, please let us know asap.  Bring your presentation on either a CD or thumb-drive.

If you would like to have paper copies of your powerpoint presentation or other handout materials (sample pamphlets, strategic plan, data collection sheets, etc.) available for participants, please e-mail or mail these materials to Lana Swanson (lswanson@tnc.org) by September 15th, or bring 40 copies for inclusion into our notebook folders.  
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