HOMEWORK ASSIGNMENT

Eastern Invasives Learning Network - Workshop # 6
Instructions

Each Network Participant is expected to complete this homework assignment prior to the workshop.  The homework is designed primarily to assist you in your invasive species planning and implementation efforts (from the project/site to state scales), and secondarily helps us gauge your program’s current involvement with invasive species issues.  You are expected to spend no more than half a day on the homework assignment. 

When you have completed this homework, please save it using your last name followed by EIN6homework (e.g., GumbartEIN6homework), then e-mail it to both Lana Swanson (lswanson@tnc.org) and David Gumbart (dgumbart@tnc.org) by September 15, 2006.  

If you have questions about the homework, please contact David Gumbart (dgumbart@tnc.org or 860-344-0716), Kristina Serbesoff-King (kserbesoffking@tnc.org or 561-744-6668), Kathy Schwager (kschwager@tnc.org or 631-367-3384x125) or Mandy Tu (imtu@tnc.org or 503-802-8150). 
Homework Assignment
1)  The Conservation Action Planning (CAP) process is designed to clearly define your program area’s conservation targets and the important threats to their viability.  Completed plans should include strategies for abating those threats.

a) 
Has your program area developed a CAP document?  If so, when was it completed and when was it last reviewed?
b) 
Are invasive species identified as threats to the conservation targets in the CAP?  
c) 
Have threat ranks (Very High, High, Medium, Low) of invasive species to the targets been determined? 


If so what are the ranks?  


How were they determined?
If your program has conducted a landscape-scale assessment of invasive species and can provide an electronic copy of the protocol to share with other offices, please send that to Lana Swanson (lswanson@tnc.org) and Mandy Tu (imtu@tnc.org).  
d) 
Have strategies for abating the invasive species threats to targets been identified in the CAP?

Are there any strategies to prevent new invasions?

e) 
Do you have a Rapid Response plan in place in case a new invader is found or if an established invader is found in a new location on the site? 

If a rapid response effort is lacking, how can this be brought about?

Who would be involved?

What would it cost?

2)  Many (all?) states have recently completed comprehensive wildlife management plans.  These were required of state agencies to comply with federal guidelines in order to obtain wildlife funding that may be available to states from the federal government.  Long-term success with invasive species will incorporate strategies relating to prevention, early-detection, rapid response and restoration.  Cooperation with and support from the appropriate state agency is likely necessary to achieve success with one or more of the above strategies.  
a) Does your state agency (DEP, DEM, etc.) have a recently completed wildlife management plan?  

(e.g. http://dep.state.ct.us/burnatr/wildlife/geninfo/fedaid/cwcs/home.htm )

b) Does your state plan discuss invasive species as an area of concern?  Does it provide recommendations on assessment or management?  

c)  Does your Chapter or program have a good working relationship with the appropriate state agency?  If this is lacking, what can you do to encourage additional communication or an exchange of information?

d) Some states are naming an invasive species coordinator to head up agency efforts related to invasive species issues.  Does your state have such a person?  What are their responsibilities?  Who in TNC is this person’s main contact?  If your state does not have a person, what can TNC do to encourage the state to consider this possibility?

3)  The ability to educate people and promote issues relating to invasive species can help garner support for our efforts.  This may be a group of neighbors granting permission for control work on their lands, a local garden club that can then help spread the message to a wider audience, or even someone in your office/Chapter who can assist with fund raising for your efforts.

a) Does your program have invasive species prevention/abatement strategies that would be advanced if certain groups of people knew more about the effects of invasives and/or about how invasions can be prevented and controlled?

b) Is a communications component incorporated in your invasive species strategies?  If not, would it be helpful to do so?

c) If communications is incorporated in your invasives strategy(s) who is your target audience?  What behavior do you want to promote/change?  How can you gauge the success of a communications strategy?

d) What role do you think TNC marketing can play in this effort?  Do you know who to contact for assistance with marketing your efforts?
4)  Government Relations staff play a significant role for the Conservancy on many different issues. Working with agency partners is essential for success and GR efforts may lead to new or increased funding for invasives efforts.

a) Does your project or your state program have invasive species policy goals and objectives?

b) Does your GR staff play a role in helping to achieve these objectives?


Briefly describe these efforts.


Does this effort allow for a flow of information from field staff through GR to

state legislators, staffers, agency officials or other public officials?
c) 
Is there a state invasive species council or other formal group affiliated with your state government that focuses on invasive species?

If so, how long has this group existed?  


What are its goals?


Do you feel this group has been effective?

d) 
What recommendations do you have to improve, or further, invasive species policy efforts in your state?
5)  (News flash!) Invasive species are not just plants.  
a) Has your program assessed the threat of forest pests and pathogens?  (e.g. hemlock woolly adelgid, emerald ash borer, sudden oak death)  
b) If forest pests and pathogens are noted in your CAP documents, have strategies for addressing these threats been identified?  Are there steps your project or state program can take to address these threats?  What level of involvement can your program provide?
c) What information do you need to adequately understand and address pests and pathogens (e.g. information on the ecology, spread and effects of important pest and pathogen; information on how to identify them; information on strategies for preventing their spread and harmful effects)?

6)  Funding for invasive species work is essential, whether it be for planning, field assessments, marketing or control efforts.

a) What level of funding does your program have for assessing, preventing and managing invasive species threats?  

Is this sufficient?  

If not, how can this be improved?
b) Are you aware of grant programs that fund invasive species work?

c) Does your FY07 budget include specific line items related to invasives?
d) Do you think marketing and communications can play a role in this?

7)  Cooperative Weed Management Areas:  

http://www.weedcenter.org/weed_mgmt_areas/wma_overview.html
a) Are there Cooperative Weed Management Areas (CWMAs) located in your program area?  

Who is involved in these groups?  

Does TNC take an active role?  
b) If there are no CWMA’s, do you think starting such a group be useful?  

What steps can you take to bring this about?

8)  Are aquatic invasive species (plant, fish, invertebrates) identified as threats to any of your conservation targets?  If not, is this because they have not been evaluated, or because threats to aquatic targets were assessed and no invasive species were deemed significant threats?  What species is your greatest concern?  What steps have been taken to manage this species, or the habitat in which it is found?  
9)  Assessing whether your efforts are working as planned: Measures.
a) Do you have some way to measure whether the strategies you are implementing (or plan to implement) are actually preventing or reducing the invasive species threat(s) they are meant to address? 


If so please describe how you are measuring or plan to measure this.
b)  Do you have some way to measure whether the reduction in invasive species threat is increasing the abundance or viability of conservation targets?


If so please describe how you are measuring or plan to measure this.
10 (extra credit):  Best caption wins a prize.
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