Homework Assignment!

Workshop on Invasive Species Prevention & Management: Spotlight on Salty Species

October 7 – 9th, 2008

Silver Beach YMCA Conference Center, Eastern Shore, Virginia

***Complete and send to Mandy Tu imtu@tnc.org  by September 29, 2008***

The purpose of these homework questions are to best prepare the participants for 1) breakout discussion sessions on selected topics, and 2) to create the foundation for creating or updating your invasive species strategic plan for your state OU or project site(s).  You are expected to spend no more than 1-2 hours total on the homework assignment.  
1) Site-Based Management Priorities, Strategies & Measures

a) How do you prioritize invasive species for management in your project area?   

b) What invasive species management strategies are you implementing in your project area and how are you measuring/monitoring their effectiveness?  

c) What best practices have you implemented or obstacles have you encountered in establishing a measures program in your project area?

d) What do you need to be able to better measure or monitor the progress of your invasive species management projects?  
2) Working with Partners to Achieve Prevention, EDRR and Prioritized Management
a) What invasive species groups (e.g. aquatic nuisance species taskforces, state councils, cooperative weed management areas, etc.) is your OU working with on prevention, early detection and rapid response (EDRR)?
b) What do you hope to accomplish? What are some pros & cons and challenges for working effectively with these partners?  What elements make the prevention or EDRR programs successful, and what is needed to make them more effective?  
3) Invasives and Climate Change Planning and Adaptation Strategies

a) How might you integrate consideration of global climate change into your invasive species management or EDRR strategies?   

b) How would this change your approach to management and EDRR in a given project area?     
c) What adaptation strategies might you consider implementing?  

4) Policy Approaches & Strategies

a) What key invasive species legislation or appropriations work at either the state or federal level is your state OU engaged in?  

b) What challenges or obstacles impede staff within your OU from engaging on invasive species government relations issues?  

c) What innovative or effective approaches has your OU taken towards advancing federal or state legislative initiative/appropriations related to invasive species, if any?  

d) What does your OU need in order to become more engaged in invasive species policy work?[image: image1.png]



