Eastern Invasive Species Management Network

Workshop #2 Agenda

(details subject to change)

Day 1 (September 24)

7:00
Breakfast

8:00
Opening comments & Logistics




John Randall

8:15
Introductions and Re-acquaintances




Barry Rice

8:30 
Focal Site Presentation #1





Kissimmee Valley LCA, FL


Topic TBD

9:15
Break

9:30 
Breakout groups convene


#1 Cindy Campbell, #2 Scott Penfield, # 3 Bob Nelson


10:45
Reconvene for discussion

11:15
TNC’s Invasive Species Initiative




Ann Bartuska

12:15
Lunch

1:15
Mapping and controlling weeds on a regional scale – the Adirondacks
Doug Munro, Adirondack partners

1:45
Using the Handspring Visor/GPS weed Database system to map weeds
Mandy Tu

2:15
Break

2:30
Focal Site presentation #2 





Allegany Forests, MD-PA 

Mapping weeds and setting priorities/strategies

3:15
Breakout groups convene


#1 Donnelle Keech, #2 Deborah Landau; #3 Dave Mortensen





4:30 
Reconvene for discussion

5:00
Break

6:00
Dinner – as a group at the hotel

7:00
Northeast Division’s Invasive Species program


Frank Lowenstein

7:30 
Informal Breakout Groups – Participating site questions and issues


(chance for participating sites to get advice and critique)

Day 2 (September 25)

7:00 
Breakfast

8:00
Review Best Practices/Lessons Learned



John Randall

8:30 
Consortium for research on invasive plants



Dave Mortensen

Penn State U.


9:15
Focal Site Presentation #3





Berskhire Taconic MA-CT-NY

Carrying out strategies, working with partners: the importance of shared goals and formal plans.

10:00
Break

10:15
Breakout groups convene


#1 Tim Abbott, #2 Jess Murray, #3 Frank Lowenstein & Sylvan Kaufman

11:30
Reconvene for discussion

12:00
Pick up lunch





12:30
Field trip
Berkshire Taconic site



 (hosts: Jess Murray, Tim Abbott)

5:30
Return from field trip

 
Dinner ON YOUR OWN

7:30 
Informal (optional) – Remote Sensing of Invasive Plant Distributions
Barry Rice 


45 minutes

Day 3 (September 26)

7:00
Breakfast

8:00
Review Best Practices/Lessons Learned



John Randall

8:30
Invasive Plant Atlas of New England 



Les Mehrhoff

9:00 
Focal Site presentation #4





Altamaha River, GA



Implementing strategies – focus on working with private landowners


9:45
Break

10:00
Breakout groups convene



#1 Keith Tassin, #2 Nate Thomas

11:30
Reconvene for discussion

12:00
Lunch

1:00 
Measuring the impacts of our actions – examples from the Berkshire Taconic site

Sally Shaw (Kay Sadighi)

1:20
Measuring impacts of barberry and garlic mustard at the Berkshire Taconic site










Sylvan Kaufman










Harvard U.& Adkins Arb, MD


1:40
Discussion

2:00
Develop task lists: members from each site gather and list tasks they plan to take on in the months ahead.

2:30
Summaries from focal sites – revisions to date.

3:00 
Break

3:15
Discussion- how do we export lessons learned to portfolio sites where TNC and current partners do not and may never have a significant presence?

4:15
Summary & Next Steps – Scheduling next meeting, 


John Randall

& brief introduction of topics to be covered  there 


4:30 
Goodbyes and Departure

