Eastern Invasives Network - Workshop #2, September 24-26, 2002

Homework Assignment for Focal and Participating Sites

Our goal for the first workshop was to understand the conservation targets and goals for each Site and the invasive species threats to them.  We were particularly interested in examining how to best assess these threats for conservation action at the landscape scale.  Our goal for the second workshop will be determining how to best set invasive species priorities and the strategies to abate them at the landscape scale. 

Each of the four Focal Sites will have 45 minutes to give presentations briefly updating us on their conservation targets and the key ecological factor which sustain them and describing how they are using this information to set priorities and develop strategies for abating invasive plant threats. In order to help prepare for these presentations and provide us with information in time to fine-tune the workshop, please complete the following ‘homework’ and submit it to John Randall jarandall@ucdavis.edu and Barry Rice bamrice@ucdavis.edu by September 9th.  

We will email each of you copies of all the completed homeworks a week before the workshop.  Hard copies of this information will also be in the notebooks given to everyone at the Workshop. 

Provide BRIEF written answers to the following.  Feel free to cut and paste from existing plans or documents.  Completed homework should not exceed 5 pages:

Focal Sites: Please complete all four questions.

Participating Sites: Please complete questions 2 and 3.  This is all that is required, but you are invited to complete all four questions if possible.

1. For the first workshop you listed and described your conservation targets.  Now, please list and briefly describe the ‘key ecological factors’ necessary for long-term viability of up to 3 of your most important system targets (communities, matrix communities) that are threatened by invasive plants. 

Key ecological factors are processes and characteristics that sustain the composition, structure and function of a conservation target.  They may include abiotic and biotic processes such as periodic wildfire, seasonal flooding, waterfowl migration or herbivory. They may also include characteristics such as forest canopy age structure, plant community composition or tree fall gap pattern. Key factor analysis has recently been incorporated in the Conservation Area Planning/Measures of Success (CAP/MOS) process and in the latest versions of the CAP/MOS workbooks. We will send you an Appendix with further details on key ecological factor analysis in mid-July.

2. List your current priorities for taking action against invasive plant threats at your conservation area.  Your priorities may be grouped by species (or groups of species) and/or by locations within your conservation area.  Your priorities may include preventing the establishment of a new invader as well as stopping the spread of species that are already established.  Indicate how your priorities are tied to your conservation targets and, where appropriate, to the key ecological factors upon which they depend.

a. Have your priorities changed since we last met in December, 2001?  If so, point out how and indicate why they have changed.

b. Have you lowered the priority of any invasive plant species or infested location because careful consideration indicated that they actually  pose relatively low threats to your conservation targets?  If so, describe.  If not, select a species or infested location and make an argument for lowering its priority (Play devil’s advocate. One point of prioritization is to determine which species and infestations need not be controlled).

3.  Describe the strategies that you have developed thus far for abating high priority invasive plant species threats.  Include any strategies designed to prevent new invasions or to quickly detect and control new species or populations that become established.

Pay particular attention to how you plan to work with partners, describing any innovations you have used and any important challenges you have surmounted or still face in finding or engaging partners.

4.  Describe your vision of success for your strategies to abate invasive plant species threats.  If they succeed, what will your conservation area be like?

Feel free to contact John Randall (jarandall@ucdavis.edu, 530 754 8890) if you have questions about any of this work.
APPENDIX 1.

Further details on key ecological factor analysis....

























































